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Our Past, Our Future
Welcome to the Martin Brower 2018 Global
Corporate Social Responsibility (CSR) Report
Our ethical foundation drives the outstanding value and service we provide to our customers every day. Below is a
sampling of the achievements outlined in this report that reflect our concerted actions for the improvement of our
People, Services, Planet, Partners and Communities.

Future Goals

2018 Achievements

OUR

BIG,
BOLD

COMMITMENTS
PEOPLE

20
ZERO

facilities achieved

injuries

Recognized as a
top employer in

4 6
OUT
OF

top markets

SERVICES

PLANET

PARTNERS

COMMUNITY

LAUNCH

20%

Unlocking our
full potential

3,000

of Global Food
Safety and Quality
Management Program

reduction in
carbon footprint
since 2015

LEAP VISION

39%

carbon reduction by 2030

volunteer hours

ZERO

waste to landfill by 2025

18,000
restaurants live
on MBSync

89%

waste diverted
from landfill

Platooning pilot test shows

10%

improved MPGs

$1.2M
total donations
in 2018

ZERO
injuries
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About Us
The Martin-Brower Company, L.L.C.

Martin Brower is part of the
Reyes Holdings family of
businesses, alongside
Reyes Beverage Group,
Reinhart Foodservice,
Great Lakes Coca-Cola Bottling
and Reyes Coca-Cola Bottling.

Our Mission
Martin Brower is dedicated to being the leading
supply chain solutions provider for restaurant
chains around the world, creating an outstanding
work environment for our employees and
delivering unmatched value for our customers
while protecting their brands.

733 MILLION
CASES

160 MILLION
MILES

25,000
RESTAURANTS

11,000
EMPLOYEES

74
FACILITIES
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Our Ethical Commitment
Doing the right things every day: Ethics is at the core of our values
Our
CARES
Values

CHANGE

We value flexibility and
innovation and embrace a
continuous improvement culture
and a willingness to take risks

Our reputation is built
on a shared set of
values woven into the
fabric of our culture. At
Martin Brower, acting
ethically, with integrity
and a strong sense of
social responsibility
guides the way we
do business every
day – with our customers, our suppliers,
our Team Members and our community.
We communicate this commitment with
guidelines that set the highest standards
for ethical behavior and ensure that every
member of our team knows, understands
and unfailingly adheres to them.

ACT AS ONE

We value thinking and
acting globally and helping
one another succeed

RELATIONSHIPS

We value lasting employee,
customer, supplier and community
relationships built on mutual
respect, integrity and trust

Guidelines for Business
Conduct and Ethics
Certification
Our ethical best practices are not
only followed daily, but reviewed
and renewed each year with
every Martin Brower employee
around the world. As part of
our Ethics Certification process,
Team Members are provided
with an annual refresher on
Martin Brower’s exacting ethical
standards, given an opportunity
to disclose any wrongdoing that
has come to their attention and
asked to re-attest their individual
commitment to abide by the
Guidelines for Business Conduct.

EXECUTION

We value doing what
we say we will do

Information
Governance Policy
Careful and vigilant management of
commercially sensitive information
is essential to protecting the
reputation of our customers,
supplier partners and our own
Company. We ensure that all 11,000
Martin Brower Team Members
are fully aware of the Company’s
expectations by providing
guidelines for safeguarding
confidential information and
preventing accidental or
unauthorized disclosure.

SAFETY & WELLNESS
We value the safety and
health of our employees
and communities

Education and Training
From anti-corruption, or antiharassment, to workplace violence
training, we are committed to
creating an outstanding work
environment and a professional
atmosphere in all our facilities
around the world.

Ethics Hotline: All our team
members around the world
can raise any concerns via
a confidential Ethics Hotline,
assured by the knowledge
that they are completely
protected with a global
Non-Retaliation policy.
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Our Global Reach
Growing our brand: Making it easier to run great restaurants
Canada
975 Employees serving
1,476 Restaurants

Europe
2,212 Employees serving
3,235 Restaurants

United States
6,100 Employees serving
13,550 Restaurants

Welcoming 1,700 new
members to the Martin
Brower family in 2018
In a banner year for growth,
Martin Brower acquired nine
US distribution facilities and
welcomed 1,700 new Team
Members into our business.
The facilities – located in
Arizona, California, Illinois,
Missouri, North Carolina,
South Carolina, Oregon,
Washington and Wisconsin –
service approximately 3,900
McDonald’s and 365
Chipotle restaurants.

Middle East

Korea & Southeast Asia

183 Employees serving
340 Restaurants

381 Employees serving
825 Restaurants

Latin America
961 Employees serving
5,053 Restaurants

Australia / New Zealand
565 Employees serving
1,155 Restaurants

“Our strategic acquisition of nine distribution facilities in 2018 is driving
new synergies, efficiencies and innovation across our US business.”
– Bob McGonigle, CEO

Regional Headquarters
Distribution Centers
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Our People
Engaging and developing our people
Our culture of excellence and continuous improvement begins with our people. We equip and engage our
workforce with proprietary tools and intensive training to develop long-term solutions for what matters most
to our business and our customers: product quality, reliable service, optimal cost savings, Team Member
engagement and workplace safety. Programs such as the global Martin Brower Operational Excellence
(MB OpEx) program is key to our commitment.

“

Earning Six Sigma
certification taught me
invaluable problem-solving
skills and strategies which
I’ll be able to apply
throughout my career.

”

– SO Lee
MB OpEx Blackbelt

Excellence
Starts from Within

Dedication to continuous improvement is exemplified by our
Distribution Center managers, all of whom earn certifications
by completing the MB OpEx program. Based on the
globally-respected Lean Six Sigma DMAIC methodology
(Define, Measure, Analyze, Improve, Control), MB OpEx
offers a demanding training course, enabling participants
to achieve green, yellow and/or black belt certifications.
Our leaders use data analytics to identify the root cause of
a problem and effectively solve for safety, cost and service
improvement projects within their respective facilities, while
engaging their front line Team Members in the initiatives.

In 2018
• 1 6% of our global workforce
participated in MB OpEx projects
• 2
 0% of MB OpEx Belts
received promotion
•	1,100 safety improvements were
implemented in our business
•	$8 million USD cost
savings were achieved
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Our People
Striving for zero injuries

20

Zero Is Possible!
Protecting our people, our customers and our communities is paramount. Achieving the highest level of safety in each
of the 19 countries in which we operate is more than an objective; it’s an obsession. Even one injury is unacceptable
and our companywide safety program targets the only goal that matters: ‘‘zero is possible.”

facilities
achieved
ZERO injuries
in 2018

Prioritizing Safety, Worldwide

French MB OpEx Team Re-designs Warehouse Flow to Reduce Accident Risk

In June, we held our first Global Safety Week to
ensure that Safety is recognized by every Team
Member as our organization’s single, most important
priority. Our business leaders underscored their
unwavering commitment to the health and safety
of Martin Brower Team Members with a meaningful
program of activities that included:

In 2018, our distribution centers (DCs) in France put their MB OpEx training to the test with the aim of
significantly reducing the risk of accidents in their warehouses. The team quickly identified the root cause:
too many essential activities occurring simultaneously in the warehouse aisles – this triggered a thoughtful
and highly effective re-design of the activity flow enabling the team to achieve all of their ambitious
targets: less congestion, a safer work environment and reduced absenteeism.

•	Setting the tone with a powerful and personal
safety message from our owners, Chris and
Jude Reyes
•	A Safety Commitment letter from each Martin
Brower country leader to their respective teams
• Sharing our top safety best practices globally
•	Reinforcing our teams’ continued awareness
of the importance of safety through a suite of
monthly safety topics, essential talking points and
supporting poster campaign
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Our People
Leading from the front

Coaching Skills
Compelling Communications

Exceptional leadership flourishes in an environment of growth and learning. Our supervisors are
provided with opportunities to develop the skills vital to their success. Martin Brower’s leadership
development program arms our front-line leaders with the tools needed to effectively motivate,
communicate and engage their teams. Our proprietary training is designed to build a culture
of accountability by developing essential leadership capabilities.

Road Scholars: Reyes
Academy Goes Mobile
Recognizing there’s no substitute for the
rigorous, face-to-face training offered at our
renowned Reyes Academy, in 2018, we fully
equipped a mobile unit and took it on the
road on the West Coast of the US to educate
our teams. Ingenious and cost-effective, the
mobile Reyes Academy features dedicated
trainers who partner with local distribution
centers to deliver a comprehensive
curriculum to our drivers and warehouse
team members.

465

US drivers trained in
Reyes Academy in
2018

Performance Management
Change Execution

• Legislative compliance
• Delivery safety
• Driving skills
• Equipment proficiency
• Professionalism
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79%

Our People

employee
engagement
globally

Recognizing our workplace culture
Forbeʼs 2018

Great Place
to Work
Facebook GPTW 2018

Best and Brightest
Companies of 2018

America’s Best Large
Employers
The Best Employers
for Women

USA

Reyes Holdings
Investors in People (IIP)
Gold (Head Office)

Best Companies
to Work
VOCE Magazine

Brazil

Top Employer
Award 2018

The Best Practices for
Employment: Safety
Korea Occupational Safety
& Health Agency

ChooseMyCompany

			

Silver (Distribution Centers)

UK

			
			
			

France

Korea
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Our Services
Protecting our customers’ brands
Restaurants put their brand
reputation on the line with every
transaction, promising that food
served will meet or exceed the
customer’s expectations of quality.
As the global leader in restaurant supply chain
management, we take our role in delivering on
those expectations personally. We make smart use
of numerous technology advancements, including
powerful data-rich analytic tools and sophisticated
temperature monitoring and tracking systems,
supporting us in protecting the brands
entrusted to us.

World Leading Global Food Safety and Quality Management System
To provide the highest levels of transparency, compliance and product visibility across the supply chain – from
supplier dock to restaurant stock – we have launched a global Food Safety and Quality Management Program
focusing on three key components: cold chain management, quality data & analytics and Quality Management
System (QMS).
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Our Services
Protecting our customers’ brands
Global Food Safety and Quality Management System

Cold Chain Management

Quality Data & Analytics

Quality Management System (QMS)

Complete visibility and a trackable record of all
restaurant-bound products are assured starting
at the receiving dock through to restaurant
delivery via:

Standardizing quality reason codes and KPIs from
suppliers and distribution facilities across the globe
is enabling us to transform data into meaningful,
actionable information. Martin Brower made
significant progress in 2018 by standardizing reason
codes in all our facilities globally, contributing to our
goal of providing quality data that can trigger swift
remedial action when needed.

In 2018, our automated QMS was reconfigured and
fully digitized. The enhanced capabilities of the
digital platform promote substantially increased
efficiencies, allowing QMS tasks, data and analytics
to become easily accessible as part of our global
‘data lake’. We are thoroughly leveraging the
capabilities of this valuable new resource to create
business intelligence dashboards which anticipate
and report on quality-related events.

•• Continuous Temperature Monitoring to
automatically track each product from receipt
to shipping and ensure the integrity of an
unbroken cold chain
•• External Audits rigorously and continuously
conducted throughout the year
•• Comprehensive programs to ensure
Building and Transport Security
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Our Services
Delivering food safely
Continuous Temperature Monitoring (CTM)
Through our strategic partnership with Lettuce Box, an international leader in product
temperature simulation technology, we have incorporated their pioneering, next
generation veroFresh™ system into our operations, helping to ensure our customers’
brands are diligently protected at every stage of the delivery. Using complex algorithmic
calculations to achieve the ideal temperature, our CTM technology provides real-time
alerts and monitoring throughout the delivery process. The veroFresh™ technology is
currently available in the US, UK, Canada and Korea.

High-tech temperature monitoring
across the supply chain:
Specialized software takes trailer air temperature and converts it to a highly
accurate, customized simulated product temperature, providing all information
in real time, including:
• Telematics and veroFresh™ interface
• GPS functionality allowing real time status visibility to drivers and distribution centers
• Vehicle location and route temperature tracking using geo-fencing
• Temperature alerts to the driver via PDA or smartphone
•	PDA or smartphone interface enables electronic temperature acceptance
from our customers (where available)
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Our Services
Making it easier to run great restaurants
With technologically advanced systems that power collaboration between distribution centers, suppliers
and restaurants, Martin Brower is transforming our customers’ experience, byte by byte. Every innovation is
designed to fully support our customers and free them up to focus on what matters most – their customers.

18,000

Restaurants
are live on
MBSync

“

It’s so much easier
to do an order and
easier to find items
you are looking for.
– Restaurant
Manager

MBSync for Restaurants
Our powerful, web-based restaurant engagement
platform links the restaurants we serve with
our Distribution Centers, providing them with a
comprehensive view of their orders at any time,
from any place.
Our customers have 24/7 access via PC, tablet or
smartphone to essential data for effective planning
and streamlined ordering, with features that
include:
•• Order proposal review and history
•• Delivery and promotional calendar
•• Live pricing and delivery tracking

”

“

I love it!
It’s great to have
everything all in
one place!
– Restaurant
Manager

”
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Our Services
Making it easier to run great restaurants
Project Genesys: The power of three!

1

2

In 2018, Martin Brower Canada launched Project
Genesys, a first-time parallel deployment of three
related supply chain systems working simultaneously
to enhance each one’s considerable capabilities:

Restaurant Order Planning (ROP)
system to forecast a restaurant’s
food and paper needs with
pinpoint accuracy to generate
the order proposal.

MBSync for Restaurants
to simplify a two-way
communication process
between McDonald’s
restaurants and Martin Brower.

This is a game changer
in terms of ensuring our
service level agreements
are achievable 24/7.

Part of the MBSync family of innovation, the
supplier collaboration platform offers suppliers a
customized market, regional or global view of their
activity with access to a fully-stocked portfolio of
collaborative tools, all supported by a powerful
workflow process.

– System
Supplier

Our suppliers have 24/7 access to a wide range
of tools to facilitate two-way communication
and productive collaboration with features
that include:
•• Promotional planning
•• Forecasting exceptions & projections

CRM technology to streamline
customer interactions and
data, ensuring inquiries are
channeled to the right team for
swift, efficient responses.

“

MBSync for Suppliers

•• Total quality management

3

“

”

The quality inspection
process is much simpler
and less confusing.
– System
Supplier

”

15

Our Planet
Caring for our environment
We are committed to reducing our global environmental
impact and our operational and logistics carbon
footprint. Environmentally-responsible practices
are critical priorities for both Martin Brower and the
customers we serve. Our teams go way beyond simply
delivering products; we collaborate on innovative
solutions that reduce our collective impact on the
planet and accelerate our ambitious but achievable
sustainability goals.

Operating within the parameters of the ISO 14001
Environmental Management System, we strive to
conserve vital resources, prevent pollution, reduce
waste and minimize risk for environmental liability.

Our Goals:

• 39% reduction in our carbon
footprint by 2030
• Zero waste to landfills by 2030

Our
Achievements:
• 89% of our waste is being
diverted from landfills
• 20% reduction in our carbon
footprint over the past 4 years
• 98% of our wholly run DCs
are ISO 14001 certified
• 50% of our global fleet is
alternative fuel-capable
16

Our Planet
Blueprint for change: Our top 10 environmental practices
Reducing Fuel Consumption

Real change requires thoughtful planning and
diligence: our ‘10-point Improvement Strategy’,
implemented at every Martin Brower facility,
provides a blueprint roadmap for our teams to
follow in driving continuous improvements in
the energy efficiency and sustainability of our
services – from our warehouse environment to
the transportation of products to the restaurants
we serve. We have also adopted key water
conservation strategies, including rainwater
harvesting, water recycling and reuse.

We are committed to reducing our logistics
carbon footprint through industry leading
innovations that include:

Efficient
Lighting
(LED)
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• Advanced routing software to guide us
toward the most efficient routes with maximum
trailer capacity
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Efficient
Facilities
‘10 Point Plans’

Z

We recognize the impact that changing our
individual and collective behaviors and habits
can have on our Sustainability progress. At
Martin Brower, we actively encourage all
team members to take personal as well as
professional responsibility in their daily roles
for minimizing our environmental impact.
From educating our drivers in effective
fuel consumption practices to sustainability
awareness campaigns highlighting ways to
reduce energy consumption and recycle more
effectively, our environmental practices are
clearly defined and are continually reinforced
at every level of the Company.
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At the Core

Co

Energy Conservation

• Telematics to monitor and improve fuel
efficiency, vehicle utilization and boost driver
performance
• Cleaner, renewable, alternative fuels – in
addition to using biodiesel in our fleets around
the globe, we are piloting Liquid Natural Gas
(LNG). The US is testing 20 LNG tractors which
are proving to burn cleaner fuels. The nitric
oxide (NOx) emissions from this fleet have been
reduced by 40-50% providing a significant
reduction in greenhouse gases.

Zero Waste to Landfill
Our goal of eliminating waste from
overflowing landfills is well within our reach.
In addition to recycling all paper, cardboard
and shrink wrap once destined for landfills,
we are innovating ways to divert organic and
fuel waste in partnership with food banks and
energy providers. We continually adapt our
processes to more efficiently reduce, reuse
and recycle, spurred on by our collective aim
of achieving zero waste to landfill.
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Our Planet
Running a greener business
Martin Brower partners with customers to continually identify and implement the most sustainable
solutions for each market and economy, helping reduce our collective carbon footprint across the globe.

Reverse Logistics Advancement

100% ready to run on
bio-fuel in Malaysia

Our well-established, industry award-winning reverse logistics program collects several waste streams
from our customers’ restaurants in the UK. In addition to food waste, ‘back-of-house’ waste such as
used cooking oil, grease trough waste and cardboard is collected and recycled into biofuel, paper
products or energy.

How the ‘closed loop’ UCO system works ...
During deliveries,
UCO is collected
from restaurants
for food oil waste

The oil is taken
to Martin Brower
consolidated storage

Used Cooking Oil (UCO)
Closed Loop Logistics
In addition to the UK, our businesses in France
and the United Arab Emirates, France collect
used cooking oil (UCO) and other food waste
from the restaurants we serve and convert it to
biodiesel to power our fleet.
Martin Brower
trucks can then
refuel onsite using
the biodiesel

Tankers regularly
collect the oil …

… and take it to an oil
plant to be converted
into biodiesel

A tanker then delivers the
biodiesel to Martin Brower

In 2018, our Malaysian team partnered
with McDonald’s to develop a local
solution for collecting UCO from
restaurants and converting it to bio-fuel.
Our Malaysian fleet is now fully compatible
for fueling with the converted UCO.

UK: Energy usage data
monitoring driving
carbon reduction
Advanced technology for real time
monitoring and reporting of energy
consumption moved the dial toward
an increased carbon reduction at one
of our UK facilities. The installation of
display screens, fed by power meters and
sensors within the facility, provided realtime visibility of energy usage to support
informed decision making has reduce
energy consumption.
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Our Planet
“Our global teams always look at

Reducing our environmental impact

'double green' opportunities first,
creating solutions to reduce the

Roads Less Traveled

impact on our environment while
reducing our cost to serve.”
Tupa Gomes, President, LAMEA
(Latin America, Middle East and Asia)

Canada: Driving down
costs with inbound
freight efficiencies
In 2018, our Canadian team
worked with dedicated
partners to accomplish an
exceptionally effective feat:
the implementation of a
country-wide rail strategy for
streamlining the movement
of inbound product from
suppliers to our distribution
centers. Using real time
location tracking and
temperature monitoring
for inbound loads yielded
double green results.

Reduced
Reduced

466,000
750,000
km
miles annually
annually

Realizing double
green results
Reduced

$400K

annually in
inbound costs

Brazil: Easing the load
with cross docking
A cross-docking approach to
trailer loading and unloading by
our team in Brazil seamlessly
achieved a double green
practice of reducing distance
traveled and costs. By loading
product from an inbound
semi-trailer truck directly onto
outbound trucks at a newly
established cross-docking point,
the team reduced the cost of
long distance deliveries.
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Our Planet
Delivering on our commitments
Martin Brower is committed to a 39% reduction in carbon emissions
by 2030. We do not take this commitment lightly. Through science
based calculations, we have developed a systematic plan to deliver
this reduction.

2

Sourcing
renewable energy

39%

4

reduction in carbon
emissions by 2030

MB OpEx

Sustainability projects

Buying electricity from
solar and wind farms

Maximizing
Martin Brower
Backhauls for
inbound freight

1

Fleet & Building

Equipment – technology evolution

3

5

Alternative fuel

Natural gas, biodiesel,
battery operated (electric)
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Our Partners
Exploring autonomous vehicles (AV)

Platooning
pilot shows

10%

Martin Brower gears up to drive the future of supply chain
In the Driver’s Seat with AV
One of the most exciting – and potentially disruptive
– advances in logistics is the introduction of
autonomous vehicles (AV). At Martin Brower, we have
focused our efforts on a specific exploration of Level
4 automation – an autonomous vehicle that drives
independently, senses its environment and navigates
without human intervention. During our recent pilot,
a driver and a safety engineer were in the cab to
ensure a safe validation process.

“Martin Brower will continue
to investigate this cutting-edge
technology that is pointing the
way toward a highly automated,
exceptionally efficient supply chain.”

improved
MPGs

Steering an Evolution in
Supply Chain Technology
Together with our market leading AV technology
partners, we are defining a roadmap of
measurable and meaningful improvements on our
journey to a more fully automated future. In 2018,
Martin Brower conducted a pilot in partnership
with TuSimple, a leader in autonomous vehicle
Level 4 technology. This 112 mile pilot which took
place in Arizona, USA, enabled us to explore the
potential for AV technology:
•
•
•
•
•

Reducing distracted driving and accidents
Mitigating the effects of driver shortage issues
Predictable, preventative maintenance
Lowering fleet costs
Improving fuel efficiency and enhancing
sustainability

High-Tech Platooning
The truck platooning concept – a series of trucks closely
following each other, equipped with smart technology
that enables real time, intra-vehicle communication – is
a promising new innovation that we are exploring. Our
initial pilot has revealed potential improvements in
traffic safety, enhanced fuel efficiency and a reduction
in carbon emissions. We plan to validate our findings in
future pilots scheduled for 2019.

Mark Grittner,
Director Capital, Fleet and Facilities

21

Our Partners
Unlocking our full potential of our US supply chain
The Leap Vision Project:
Martin Brower partnered with McDonald’s and ATKearney on a US network study aimed at increasing
efficiencies in our transportation asset utilization. We identified an important opportunity to reduce
12% of outbound spend and more than 3% of greenhouse gas emissions within 5 key areas:
1 Increase utilization of idle assets within our Distribution centers
		

		2 Increase the number of backhauls for inbound freight

Leap Vision:
a multi-leap path to
creating value by unlocking
the full potential of our
supply chain

		3 Multi-customer approach to network optimization
		4 Increase the velocity of deliveries
		5 Fully leverage delivery windows, afternoon and evening

LEAP ONE

LEAP TWO

LEAP THREE

Activation

Enhancement

Transformation

• Use Martin Brower fleet for more inbound loads

• Reconfigure roles for maximum efficiency
in delivery processes

• Create and expand our digital supply chain solutions

• Spread deliveries throughout the day
• Enhance in-transit communication across system
stakeholders with advanced technology

• Introduce dynamic planning and execution tools

• Enable dynamic route planning with flexible labor
& appointments

• Begin to expand and apply learnings to our
other markets around the globe

• Multi-customer load planning and asset sharing
with other markets around the globe
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Our Communities
800

Improving the lives of those around us

VOLUNTEERS

Community Partnerships
Martin Brower is dedicated to strengthening the communities in which our people
and customers work, live and play. We provide key opportunities for Team Members
to make a difference by serving as vibrant ambassadors, providing sponsorship,
fundraising and volunteer support when and where it is most needed.
In 2018, our collective efforts touched the lives and livelihoods of those
around us, including:

3,000

VOLUNTEER
HOURS

• Partnering with universities to offer training and development to
Team Members and teaching opportunities for our leaders.
• Educating the public with vehicle safety awareness programs and
activities for youngsters.
• Collaborating with local recruitment agencies and consultants to
ensure we create a diverse, agile and talented workforce to continue
to build high performing teams.

Road safety in plain sight
Martin Brower’s UK team of driver trainers and assessors runs an
education program geared toward school aged children to offer
a powerful lesson in vehicle safety to teachers and their students.
Putting teachers in the vehicle cab while the children sit in the
vehicle’s blind spots provides a memorable onsite education
for all participants. Accompanying the lesson is a Martin Brower
goody bag for each young participant, including a high-visibility
safety vest and company-branded merchandise.

1,530

children have
participated in
vehicle safety
education
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Our Communities
Offering support to those in need
Disaster Relief
When disaster strikes, Martin Brower responds using every resource available to help local agencies in
their tireless recovery efforts.
In 2018, two major US hurricanes impacted our distribution centers (DCs) and the restaurants they serve.
Our teams worked together to ensure impacted restaurants re-opened and were fully stocked. Deliveries
were re-routed and serviced by several surrounding DCs in non-affected areas. Meanwhile, more than 50
drivers and warehouse Team Members traveled from far and wide to provide much needed assistance to
support the impacted DCs.

“

We are proud of our employees
around the globe who never fail to go
above and beyond when faced with
adversity, offering unconditional support
to Team Members, customers and the
communities they serve.

“

– Jim Haley
President, North America

Banding Together in Malaysia
During severe flooding in Malaysia at the beginning of 2018,
our Martin Brower team members worked with McDonald’s
and its local area Ronald McDonald House to provide much
needed support throughout the disaster. The recovery team
sent vital supplies for immediate relief to outlying villages
along with cooking essentials to support the community.
And when the waters receded and schools re-opened,
Martin Brower was proud to supply the children with fully
stocked school bags.
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Our Communities
Proudly supporting Ronald McDonald House Charities®
As a signature supporter of
Ronald McDonald House
Charities® (RMHC), Martin
Brower is proud to help the
mission of this exceptional
non-profit organization:
providing a ‘home away
from home’ for families of
hospitalized children, enabling
them to stay together and
remain close to where their child is receiving
treatment. RMHC houses are located near major
medical facilities, providing care and resources for
the families of more than 7 million children annually.
Martin Brower Team Members are actively engaged
in a wide range of creative fundraising activities
throughout the year to support RMHC houses in
their communities around the globe.

Martin Brower helps sustain the
extraordinary work of the RMHC
through activities such as:
Meals for the families
Gala charity events
Race for the kids
Holiday toy drives
Treasure hunts
Golf events
Sailing events
Ski challenges

$1.2 m

total donations
in 2018

10% of our leaders serve on RMHC
committees and boards. We support
135 RMHC houses in 15 countries.
25

Looking to the Future
Focus areas for 2019
Our Services

Our People

Making it easier to run
great restaurants

Engaging our people
• Strive for zero injuries
• Develop our long-term
strategy for ensuring a
flexible workplace
• Expand our employee portal
to all Team Members in the
UK, Ireland, ANZ, Korea,
Brazil and Southeast Asia

• Modernize the delivery
experience through
expansion of the Driver
Personal Delivery Assistant
(PDA) program in the US
• Expand our global inbound
freight solution and
standardized tools
• Provide a Quality Data
Analytics Dashboard
solution for our customers
and suppliers

Our Planet

Our Partners

Our Communities

Reducing our footprint

Creating our future

Supporting our communities

• Further reduce our carbon
footprint in our journey to
achieve our 39% carbon
footprint reduction target
by 2030

• Partner with our suppliers
to jointly develop innovative
logistics and supply chain
solutions

• Leverage our leadership
and our people to support
the Ronald McDonald House
Charities (RMHC) around
the globe

• Develop country and DC
specific roadmaps aligning
to our 39% carbon reduction
target

• Continue to develop
external relationships to
set the vision for advanced
technologies within our
customersʼ supply chains

• Strive for Zero Waste to
Landfill across all of our
distribution centers

• Provide local volunteering
opportunities for our
distribution centers and
head office teams
• Test our contingency/crisis
management plans annually
to ensure preparedness

Making it easier to run great restaurants
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